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About this Plan
This document defines the strategic plan to carry forward the world-leading viticulture and enology 
research program for Washington’s wine industry from fiscal year 2020 (beginning July 2019) through 
fiscal year 2023 (ending June 2023). It replaces and builds upon the accomplishments of the Strategic 
Research Plan for the Washington Wine Industry approved by the Washington State Wine Commission 
Board in June 2015.

Background 
Washington’s wine research program was born nearly 60 years ago when Washington State University 
scientists Drs. Walter Clore and Chas Nagel saw potential for the state to become a premium wine 
region. Clore collaborated with growers to plant wine grape trials throughout the state and Nagel took 
the fruit to make research wines. This long-standing research partnership between the industry and 
WSU has resulted in game-changing research that has helped the industry conserve water, reduce 
pesticide use and improve wine quality.

Today, research remains the backbone of a more than $6 billion industry made up of 58,000 acres of 
wine grapes and 970 wineries. The Washington wine industry provided $7.4 million and partnered with 
numerous contributors to build the $24 million Wine Science Center at WSU’s Tri-Cities campus, which 
opened in 2015. The Center is one of the most technologically advanced teaching and wine research 
facilities in the world and supports Washington’s entire wine industry as it continues to grow at a 
breakneck pace.

The Washington State Wine Commission approved a Strategic Research Plan for the Washington 
Wine Industry in June 2015. The plan’s purpose was to provide the framework by which research is 
prioritized, funded, directed, measured and disseminated. Strategic elements of the plan adopted by the 
Wine Commission included:

Vision –
Washington State’s pioneering research process produces world-class outcomes in support 
of an engaged and unified grape and wine industry.

Mission – 
The framework for research is an all-inclusive, independent, sustainable and accountable 
process; that engages, embodies and serves industry stakeholders with a comprehensive, 
common agenda; and advances research that improves the quality of wine and grapes, 
keeps the industry competitive and steadily growing, and raises the global awareness of 
Washington wines.

Leadership –
The Wine Commission hired the industry’s first-ever, full time research manager in 
November 2015 to implement the strategic plan. The Research Program Director reports 
directly to the Wine Commission President and works closely with the Wine Commission’s 
Research Committee in developing the Commission’s research program and implementing 
the strategic research plan. 
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The Wine Commission Board and staff place a high priority on research. The strong support of the 
board and staff for the Research Program and Research Program Director helped to accomplish the 
strategic plan’s goals in three years. In short, the following goals were achieved:

• Established a research program 
• Defined the research focus 
• Created the research structure 
• Sustainably funded research 
• Executed strategic communications 

A progress report detailing the activities and achievements to implement the plan was presented to the 
Wine Commission Board in August 2018. A snapshot of annual research program activities is contained 
in the 2018 Annual Research Report. 

The outcome of the initial strategic plan is an industry-driven, industry-guided research program 
supported by all Washington State grape growers and wineries, with research results available to all in 
the Washington wine industry. Research priorities are now developed from broad industry input, with 
multiple, annual opportunities to solicit industry feedback and engage industry stakeholders regarding 
direction of the research program. Total spending on viticulture and enology research projects has hit 
the million-dollar mark for three consecutive years, which represents 20 percent growth since FY2016.

A major emphasis of the 2015 Strategic Plan was the execution of strategic communications. The 
motive behind a strong strategic communications element was twofold: 1) raise industry awareness 
of the value and importance of viticulture and enology research to cause industry support to shift the 
assessments used to pay off the Wine Science Center pledge ($2/ton grapes, 2 cents/gallon wine) to 
fund a world-class research program; and 2) share outcomes of research with the stakeholders that 
supported it. Research results are now communicated to stakeholders through a variety of channels, 
including the annual research seminars called WAVE (Washington Advancements in Viticulture and 
Enology), the WAVE Report, a quarterly research newsletter distributed to stakeholders, the weekly 
WAVE Minute research radio program (AM 590/610), research articles written for trade publications, 
and newsletters and information shared through social media.

The Washington State Wine Commission made the last payment on its $7.4 million Wine Science 
Center pledge in May 2019. Approximately $1 million of the Wine Commission’s budget is now available 
annually to support a robust Research Program. This is in addition to funds (approximately $750,000) 
already dedicated to support the statewide grape and wine research program that come from the 
Auction of Washington Wines, Washington State University, and State Liter tax collected on all wines 
sold.  

Today, a strong foundation and transparent process, established from the initial strategic research plan, 
are in place to support a world-leading research program. This updated, four-year Strategic Research 
Plan outlines the direction needed for the next phase. The vision is:

To deliver a world-class research program that leads with innovative technologies for vineyards and 
wineries, advances research that improves the quality of grapes and wine, keeps the Washington wine 
industry competitive and steadily growing and raises the global awareness of Washington wines. 

At the end of four years, the FY2020-23 Strategic Plan will be reevaluated based on evolving conditions. 
Reevaluation will include exciting opportunities presented by the newly created Viticulture and 
Enology department/school at Washington State University that is expected to occur by 2022.

https://www.washingtonwine.org/_assets/ad39218a96734510d394a712669c2af4/StratPlan_WA_Wine_7-17-18_low%20res.pdf
https://www.washingtonwine.org/_assets/ecfc6f5a6a3bf05e8ede7e92be96c9e4/2018%20Research%20Annual%20Report.pdf
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Research Program Plan: Fiscal Years 2020-2023
Vision: To deliver a world-class research program that leads with innovative technologies for vineyards 
and wineries, advances research that improves the quality of grapes and wine, keeps the Washington wine 
industry competitive and steadily growing and raises the global awareness of Washington wines. 

Goals at a Glance:
1. Sustainably and Strategically Fund Research
2. Drive the Research Portfolio
3. Foster a Research Culture
4. Communicate Research Outcomes

Key Directions for Fiscal Years 2020-2023
1. Sustainably and Strategically Fund Research by directing and investing in the funding of at least 

$5.5 million of viticulture and enology research from FY2020 through FY2023 to address the 
research needs and priorities of the Washington wine industry and provide growers and wineries 
with data-driven tools to improve wine quality.

A. Prior to the start of each fiscal year, develop an annual budget to support the Wine 
Commission research program to include:

• Research funded directly by the Wine Commission
* Long-term research (5+ years)
* Intermediate research (3-4 years)
* Short-term (1-2 years)–includes winemaking/viticulture research 
demonstration trials

• Creation and maintenance of a research reserve/opportunity fund
• Support for WSU V & E research (key technicians, research vineyard maintenance, 
advanced instrumentation and research equipment)

B. Create Commission-funded research program (Request for Application, Request for 
Proposal) that aligns with the statewide Grape and Wine Research Program. Commission 
program could include studies beyond traditional viticulture and enology research, such as 
consumer marketing, acreage estimation, etc. 

• Enhance Commission research website to communicate research program Request 
for Application/Request for Proposal 
• Implement outreach efforts to scientific community to share program information

C. Pursue grants to leverage funding opportunities through partnerships and collaborations 
D. Create transparent and accountable research program through a management system to 
track financials, delivery and reporting 
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2. Drive the Research Portfolio by selecting a target focus prior to the start of each fiscal year and 
allocating at least 40% of the total research project funds available to the targeted area of study. 

A. Prior to the start of each fiscal year, establish a research portfolio with actionable short-
term, intermediate and long-term research themes/initiatives, led by the Wine Research 
Advisory Committee
B. Sponsor a themed summit that engages R & D community and encourages innovation, new 
learning and new technologies focused on a specific research initiative (for example: grapevine 
leafroll virus, precision viticulture)
C. Solicit research proposals from a broad range of capable institutions, organizations and 
individuals that can provide new and innovate research outcomes 
D. Build on research themes of National Grape Research Alliance
E. Dedicate targeted funds toward research initiative and fund selected initiative proposals 

3. Foster a Research Culture by increasing the level of stakeholder engagement from 325 by 
40 percent by June 30, 2023 through combined growth of attendance at WAVE (Washington 
Advancements in Viticulture and Enology) research seminars and webinars, Research Review, and 
participation of annual research survey.

A. Enhance stakeholder involvement in research program through monthly communications 
and outreach activities (WAVE, Research Review, WRAC membership, annual Research Survey, 
WAVE Report newsletter ) 
B. Continue to engage in researcher/university and industry relationships to foster a 
collaborative and innovative research culture by serving as liaison to research community 
and holding an annual meeting with core V & E scientists to share support for collaborative, 
innovative research
C. Conduct regional stakeholder focus groups to refine/improve research program

4. Strategically Communicate Outcomes by disseminating research findings and news from at least 
50 studies, with a goal of 60 touchpoints (such as published trade magazine or electronic news 
article, social media post, WAVE Minute, etc.) by June 30, 2023.

A. By October 1, 2019, use feedback from 2019 research survey to develop editorial plan 
(research stories/articles and targeted media channels) 
B. By June 30, 2020, conduct two research webinars to expand stakeholder reach 
C. Annually report research program accomplishments, return on investment, research 
outcomes to stakeholders
D. Evaluate and revise communications plan annually
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STRATEGIC RESEARCH PILLARS 
THESE KEY DIRECTIONS FORM THE FOUR STRATEGIC PILLARS OF THE RESEARCH EFFORT:

FUND

RESEARCH SUSTAINABLY 
& STRATEGICALLY

DRIVE

THE RESEARCH 
PORTFOLIO

FOSTER

A RESEARCH CULTURE

COMMUNICATE

RESEARCH OUTCOMES

Establish a research 
budget to fund 
transformational 
research.

Advance research 
that improves grape 
and wine quality 
and raises global 
awareness of WA 
wines.

Provide WA wine 
industry with science 
and data-driven tools 
to stay competitive.

Identify research 
initiatives that will 
transform the WA 
wine industry.

Seek innovative 
partners to 
implement industry 
research initiatives.

Engage and 
enhance 
stakeholder 
involvement in 
research program.

Instill a collaborative 
and innovative 
culture among 
stakeholders, 
research 
community.

Advance 
Washington’s wine 
research program to 
a global stage.

Increase the 
awareness and 
importance of 
viticulture and 
enology research 
to stakeholders, 
government officials 
and consumers.
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STRATEGIC PILLAR ACTIONS 

STRATEGIC 
PILLAR FUND RESEARCH SUSTAINABLY & STRATEGICALLLY

Tactic Research budget and programming

Responsibility Melissa Hansen
Cayenne Chonette (accounting assistance)
Research and Wine Research Advisory Committees

Target Audience Washington wine industry, WSU V & E Program, Global V & E research 
community

Budget At a minimum, a $1 million annual program to support industry 
research program operations, education and outreach, fund research 
and demonstration projects, create reserve/opportunity funds.

Program 
Description

Strategic annual research budget will support short, intermediate 
and long-term research priorities and initiatives, reserve account for 
research funds, fund education and outreach activities, and support V 
& E research program.
Competitive research grant program funded by Commission will 
establish means to seek the best qualified scientists to address WA 
wine industry needs, regardless of location. 
Proof of concept (demonstration) research grant program will provide 
industry with research that has practical application and expose 
undergrad students at community colleges and universities to 
research experiences.

Key Performance  
Indicators

1. Create transparent, trackable research program budget by July 30, 
2019.

2. Create Commission competitive grant program by July 30, 2019.
3. Fund at least two proposals from new scientists/disciplines (outside 

WSU V & E faculty) for the Commission’s competitive grant 
program for FY 2021; cumulative total of 10 proposals by FY 2023.

4. Develop and launch new research demonstration grant program 
by April 1, 2020 and award up to $35,000 in grants for FY 2021.



SECTION 2 : STRATEGIC RESEARCH PLAN FOR WASHINGTON         PAGE  9 

STRATEGIC PILLAR ACTIONS 

STRATEGIC 
PILLAR DRIVE THE RESEARCH PORTFOLIO

Tactic Strategic Research Initiative

Responsibility Melissa Hansen
Research and Wine Research Advisory Committees

Target Audience Washington wine industry, scientific community, non-traditional 
research community (i.e. R & D companies)

Budget $10,000 for Research Planning Summit
$300,000 for Strategic Research Initiative Funding

Program 
Description

Strategic research initiative will bring together traditional and non-
traditional research community to identify and develop plan of action 
to fund transformational research.

Key Performance  
Indicators

1. Identify strategic initiative topic (input from industry survey and 
recommendation of WRAC) by June 28, 2019

2. Sponsor Research Planning Summit by March 2020 to develop 
research action plan

3. Adopt and fund research action plan by December 30, 2020
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STRATEGIC PILLAR ACTIONS 

STRATEGIC 
PILLAR FOSTER A RESEARCH CULTURE

Tactic WAVE, Research Review

Responsibility Melissa Hansen

Target Audience Washington wine industry, researchers, universities, grant-funding 
agencies

Budget $10,000

Program 
Description

WAVE research seminars (Washington Advancements in Viticulture 
and Enology) and Research Review share industry-supported research 
information and bring together stakeholders and the research 
community.

Key Performance  
Indicators

1. Increase stakeholder attendance in annual survey participation, 
Research Review and WAVE by 40% (from FY 19 level of 325) by 
June 30, 2023.

2. Annually, conduct stakeholder research focus meetings with at 
least two regional groups.

3. Hold annual meeting with WSU core V & E scientists to encourage 
collaboration and innovation, receive at least one collaborative/
innovative proposal in FY21 and fund at least one proposal in FY22.
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STRATEGIC PILLAR ACTIONS 

STRATEGIC 
PILLAR COMMUNICATE RESEARCH OUTCOMES

Tactic Editorial Outreach

Responsibility Melissa Hansen
Heather Bradshaw

Target Audience Washington wine industry

Budget $10,000

Program 
Description

Use strategic communications to share research outcomes with 
stakeholders, strengthen support for research program and promote 
the industry’s research commitment to inbound trade and media. 

Key Performance  
Indicators

1. Publish at least 4 articles in grape/wine trade publication annually.
2.  Provide annual editorial calendar for 45 WAVE Minute segments 

(weekly radio program). 
3. Publish minimum of four WAVE Report newsletters annually.
4. Develop, utilize and financially support Wine Science Center as stop 

for inbound wine media; minimum of 5 inbound visits by June 30, 
2023.
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STRATEGIC GOALS & SUPPORTING ACTIVITIES

FUND 

RESEARCH 

STRATEGICALLY 

& SUSTAINABLY

Washington Wine Community
WA State Grape and Wine Research Program – Support 
viticulture and enology research at Washington State University 
and beyond with industry funds, and strengthen Auction of WA 
Wine’s support of the program.

Washington State Wine Funded Research – Create programs 
that fund demonstration research and seek qualified scientists 
regardless of location to improve wine quality and raise global 
awareness of WA wines.

Partnerships – Collaborate with other wine regions to leverage 
research funding opportunities.

Accountable Research Program – Manage transparent, 
accountable research program to track financials, delivery, and 
reporting.

# 1:   
Fund research that provides the Washington wine industry with the 
science to make the best wines in the world. 

DRIVE 

THE RESEARCH 

PORTFOLIO

Global Wine Research Community
Research Portfolio – Use portfolio of actionable short-and long-
term initiatives to solicit research proposals from around the 
world.
Research Planning Summit – Sponsor meeting to engage 
scientific community and encourage innovation and new 
technologies focused on research initiatives.
Targeted Funds – Budget-specific funds to support initiative 
projects. 

Annual Research Survey – Industry input for short- and long-
term initiatives gathered through annual survey and WAVE 
questionnaires.

# 2:   
Support research initiatives that transform the Washington wine 
industry.



COMMUNICATE 

RESEARCH 

OUTCOMES

Global
Research Website – Authoritative hub for Washington-
related research reports, research news, events, & webinar/
video library.

Constituent Resources – Research newsletter, annual 
research report, & sharing of research news in Wine 
Commission weekly news roundup.

Editorial Placements – Research news articles written for 
trade publications, WAVE Minute radio program, & research 
news shared with local/state media.

Inbound Trade and Media Tours – Include visit to Wine 
Science Center and discussion of research importance in all 
tours. 
Tour Guides – Continue to highlight innovative research in 
Washington State Wine Tour Guide (120,000 copies printed 
annually).
Economic Impact of Research – Share Return on 
Investment (ROI) economic data of research to demonstrate 
impact on industry and state economy.
Government Relations – Coordinate with WA Wine 
Institute and WA Winegrowers to share the importance of 
research with state and federal government officials.

FOSTER 

A RESEARCH 

CULTURE

Washington Wine & Research Communities
WAVE/WAVEx Research Seminars – Educational seminars that 
share industry-supported research outcomes.

Research Review – Presentations of new and continuing 
research proposals.

Wine Research Advisory Committee – Subcommittee of 
Washington State Wine that serves as industry’s scientific 
research arm and makes research funding recommendations.

Regional Stakeholder Focus Groups – Hold focus groups 
periodically to dig deep into industry perception of research 
program and adjust research program as needed.

Collaborative Research Leadership – Set the standard for 
other research programs to aspire to.
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# 3:   
Engage stakeholders with the scientific community to inspire a 
culture that values innovative, collaborative research.

# 4: 
Increase the awareness and value of viticulture and enology research 
to stakeholders, government officials, and consumers to advance 
Washington’s research program to a global stage.



SECTION 3 : ORGANIZATIONAL STRUCTURE         PAGE  14  

SECTION 3:  

Organizational Structure
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Organizational Flow Chart of Washington State Wine 
Research Program


